
 
 
 

 
 
 
 
 
 
 
 
 

 
 

 
 
 
 

Constitution 
 

 
 
 
 
 

 
 
 
 
 
 

 

May 2002 
First revision May 2003 
Second revision May 2005 
Third revision May 2007 
Fourth revision May 2008  
Fifth revision January 2009 

High Peak Borough Council 



Constitution – Part 1 (RVS) 



 

1/i 

 
CONSTITUTION 

 
 
 
 TABLE OF CONTENTS 

 
PAGE 

PART 1 SUMMARY AND EXPLANATION 
 

 

 1. Summary and Explanation 1/1 
 2. What’s in the Constitution 1/1 
 3. How the Council operates 1/1 
 4. How decisions are made 1/1 
 5. Challenging Executive decisions 1/2 
 6. The Council’s staff 1/2 
 7. Citizens’ rights 1/2 
   
PART 2 ARTICLES OF THE CONSTITUTION 

 
 

Article 1 The Constitution 
 

 

 1.1 The Constitution 2/1 
 1.2 Powers of the Council 2/1 
 1.3 Purpose of the Constitution 2/1 
 1.4 Interpretation and Review of the Constitution 2/1 
 1.5 Transitional 2/1 
   
Article 2 Members of the Council 

 
 

 2.1 Composition and eligibility 2/2 
 2.2 Election and terms of Councillors 2/2 
 2.3 Roles and functions of all Councillors 2/2 
 2.4 Conduct 2/3 
 2.5 Allowances 2/3 
   
Article 3 Citizens and the Council 

 
 

 3.1 Citizens’ rights 2/3 
 3.2 Citizens’ responsibilities 2/4 
   
Article 4 The Full Council 

 
 

 4.1 Meanings 2/4 
 4.2 Functions of the full Council 2/5 
 4.3 Council Meetings 2/6 
 4.4 Responsibility for functions 2/6 
   



Constitution – Part 1 (RVS) 

1/ii 

 
 TABLE OF CONTENTS 

 
PAGE 

Article 5 The Mayor and Chair of the Council 
 

 

 5.1 Role and function of the Mayor  2/6 
 5.2     Appointment of the Mayor  2/7 
   
Article 6 The Executive  
   
 6.1 Role  2/8 
 6.2 Form and Composition 2/8 
 6.3 Leader 2/8 
 6.4 Other Executive Members 2/8 
 6.5 Proceedings of the Executive 2/9 
 6.6 Responsibility for functions 2/9 
   
Article 7 Select Committees  
   
 7.1 Terms of Reference 2/9 
 7.2 General Role 2/10 
 7.3 Specific functions 2/10 
 7.4 Proceedings of Select Committees 2/12 
   
Article 8 Regulatory and other Committees  
   
 8.1 Regulatory and other Committees 2/12 
 8.2 Audit and Regulatory Committee  2/12 
 8.3      Appointments and Appeals Panel 2/12 
 8.4 Licensing Panel  2/13 
 8.5      Development Control Committee 2/13 
   
Article 9 The Standards Committee  
   
 9.1 Role 2/13 
 9.2 Composition 2/14 
 9.3 Other functions 2/14 
   
Article 10 Joint Arrangements  
   
 10.1 Arrangements to promote wellbeing 2/15 
 10.2 Joint Arrangements 2/15 
 10.3 Access to information 2/16 
 10.4 Delegation to and from other local authorities 2/16 
 10.5 Contracting out 2/16 
   
Article 11 Officers  
   
 11.1 Management Structure 2/17 
 11.2 Functions of the Head of Paid Service 2/18 



Constitution – Part 1 (RVS) 

1/iii 

 TABLE OF CONTENTS 
 

PAGE 

 11.3 Functions of the Monitoring Officer 2/18 
 11.4 Functions of the Chief Finance Officer 

 
2/19 

 11.5 Duty to provide sufficient resources to the 
 Monitoring Officer and Chief Finance Officer 

2/20 

 11.6 Conduct 2/20 
 11.7 Employment 2/20 
   
Article 12 Decision Making  
   
 12.1 Responsibility for decision making 2/20 
 12.2 Principles of decision making 2/20 
 12.3 Types of decision 2/21 
 12.4 Key decisions 2/21 
 12.5 Decision making by the Full Council 2/22 
 12.6 Decision making by the Executive 2/22 
 12.7 Decision making by Select Committees 2/22 
 12.8 Decision making by other committees and sub-   

           committees established by the Council 
2/22 

 12.9 Decision making by Council bodies acting as 
 Tribunals 

2/22 

 12.10 Decision making by officers 2/22 
   
Article 13 Finance, Contracts and Legal Matters  
   
 13.1 Financial Management 2/23 
 13.2 Contracts 2/23 
 13.3 Legal Proceedings 2/23 
 13.4 Authentication of documents 2/23 
 13.5 Common Seal of the Council 2/23 
   
Article 14 Review and Revision of the Constitution  
   
 14.1 Duty to monitor and review the Constitution 2/24 
 14.2 Monitoring and review of the Constitution by 

           Monitoring Officer           
2/24 

 14.3    Changes to the Constitution 2/24 
   
Article 15 Suspension, Interpretation and Publication of the 

Constitution 
 

   
 15.1 Suspension of the Constitution 2/24 
 15.2 Interpretation  2/25 
 15.3 Publication 2/25 
   
Schedule 1 Description of Executive Arrangements 2/25 
   
   



Constitution – Part 1 (RVS) 

1/iv 

 TABLE OF CONTENTS 
 

PAGE 

PART 3 RESPONSIBILITY FOR FUNCTIONS 
 

 

 1.0 Contents and Summary 3/ii 
 Table 1 Full Council functions 3/1 
 Table 2 Council functions that have been delegated 

               showing who is responsible 
 

3/2 

 Table 3 There is no Table 3  
 Table 4 Executive functions and the responsibilities of 

               each individual portfolio holder 
3/13 

 Table 4a Delegations to individual Executive members 3/15 
 Table 5 Delegations to the Chief Executive 3/20 
 Table 5a Delegations common to the Chief Executive  

               and Executive Directors 
3/24 

 Table 6   Delegations to the Executive Director 
               (Community Services)  

3/27 

 Table 7   Delegations to the Executive Director   
               (Customer Services) 

3/32 

 Table 8 Delegations to the Executive Director   
 (Regeneration)   

3/41 

 Table 9 Joint Arrangements 3/55 
 Table 10 Statutory Appointment of Officers 3/59 
   
PART 4 RULES OF PROCEDURE  
   
 1. Council  4/1/I 
   
 1.        Annual Meeting 4/1/1 
 2.        Election of Leader 4/1/1 
 3.        Ordinary Meetings 4/1/1 
 4.        Quorum 4/1/1 
 5.        Order of business 4/1/1 
 6.        Motions requiring notice 4/1/1 
 7.        Motions not requiring notice 4/1/2 
 8.        Questions by Members 4/1/2 
 9.        Questions by the Public 4/1/3 
 10.      Rules of Debate  4/1/5 
 11.      Closure Motions and Budget Motions 4/1/6 
 12.      Voting 4/1/6 
 13.      Disorderly Conduct 4/1/7 
 14.      Petitions 4/1/8 
 15.      Suspension and Variation  4/1/8 
 16.      Committees 4/1/9 
 17.      Declarations of Interest 4/1/10 
 18.      Applicability and Interpretation 4/1/11 
   
   
   



Constitution – Part 1 (RVS) 

1/v 

 TABLE OF CONTENTS 
 

PAGE 

 2. Executive   
   
 1. The Executive 4/2/1 
 2. Role of the Executive 4/2/1 
 3. Meetings of the Executive 4/2/2 
 4. Business conducted at meetings of the Executive 4/2/3 
 5. Taking Executive decisions 4/2/4 
 6. Conflicts of Interest  4/2/5 
 7. Key Decisions and the Forward Plan 4/2/5 
 8. Publication of Decision Notices 4/2/6 
 9. Departure from policy/budgets 4/2/6 
 10. Recommendations to Council 4/2/7 
 11. Outside bodies 4/2/7 
 12. Substitutes 4/2/7 
 13. Declaration of Interests 4/2/7 
 14. Consultation 4/2/7 
   
 3. Select Committee   
   
 1. Select Committees 4/3/1 
 2. The tasks of a Select Committee 4/3/1 
 3. Membership of Select Committees 4/3/2 
 4. Committee business 4/3/2 
 5. Sub-committees 4/3/3 
 6. Select Committee research and inquiries  4/3/3 
 7. The Party Whip 4/3/5 
 8. Work programme and budget 4/3/5 
 9. Arrangements for Select Committees 4/3/5 
 10. Call-in procedure 4/3/6 
 11. Exceptions 4/3/7 
 12. Call-in and urgency 4/3/7 
   
 4.       Standards Committee 4/4/I 
   
 1.       Composition  4/4/1 
 2.       Chairman and Vice Chairman 4/4/1 
 3.       Parish members 4/4/1 
 4.       Independent Members 4/4/1 
 5.       Complaints 4/4/1 
 6.       Determinations & Investigations referred by the  

          Standards Board for England  
4/4/1 

 7.       Local Filtering of Complaints & Hearings after April  
          2008  

4/4/2 

   
 5.       Joint Consultative Committee  
   
 1.       Terms of Reference 4/5/1 
 2.       Membership 4/5/1 



Constitution – Part 1 (RVS) 

1/vi 

 TABLE OF CONTENTS 
 

PAGE 

 3.       Meetings 4/5/2 
 4.       Notice of meeting and contents of agenda 4/5/2 
 5.       Quorum 4/5/3 
 6.       Officers 4/5/3 
 7.       Procedure at meetings 4/5/4 
 8.       Minutes 4/5/4 
 9.       Unresolved issues 4/5/4 
   
 6.       New Mills Partnership Grant Committee  
   
 1.       Introduction 4/6/1 
 2.       Name 4/6/1 
 3.       Legal powers 4/6/1 
 4.       Membership 4/6/2 
 5.       The Chairman 4/6/2 
 6.       Voting 4/6/2 
 7.       Delegation Sub-Committee 4/6/2 
 8.       Amendments to the Constitution 4/6/2 
   
 7.       Buxton Partnership Grant Committee  
   
 1.       Introduction 4/7/1 
 2.       Name 4/7/1 
 3.       Legal powers 4/7/1 
 4.       Membership 4/7/2 
 5.       The Chairman 4/7/2 
 6.       Voting 4/7/2 
 7.       Delegation Sub-Committee 4/7/2 
 8.       Amendments to the Constitution 4/7/2 
   
 8.       Chapel-en-le-Frith Partnership Grant Committee  
   
 1.       Introduction 4/8/1 
 2.       Name 4/8/1 
 3.       Legal powers 4/8/1 
 4.       Membership 4/8/2 
 5.       The Chairman 4/8/2 
 6.       Voting 4/8/2 
 7.       Delegation Sub-Committee 4/8/2 
 8.       Amendments to the Constitution 4/8/2 
   
 9.     Quarries Joint Liaison Committee  
   
 1.       Terms of Reference 4/9/1 
 2.       Membership 4/9/1 
 3.       Meetings 4/9/1 
 4.       Finance 4/9/2 
 5.       Chairman 4/9/2 



Constitution – Part 1 (RVS) 

1/vii 

 TABLE OF CONTENTS 
 

PAGE 

   
 10.     Derbyshire T-Government Management Board 4/10/i 
   
 1.       Terms of Reference  4/10/1 
 2.       Membership 4/10/1 
 3.       Finance 4/10/2 
 4.       Chairman 4/10/2 
   
 11. Access to Information Rules 4/11/i 
   
  Scope 4/11/1 
 1. Additional rights to information 4/11/1 
 2. Rights to attend meetings 4/11/1 
 3. Notices of meeting 4/11/1 
 4. Access to Agenda and Reports before the 

 meeting 
4/11/1 

 5. Supply of copies 4/11/1 
 6. Access to Minutes etc after the meeting 4/11/2 
 7. Background papers 4/11/2 
 7.1 List of Background Papers 4/11/2 
 7.2 Public Inspection of Background Papers 4/11/2 
 8. Summary of Public’s Rights 4/11/3 
 9.        Exclusion of Access by the Public to Meetings 4/11/3 
 10. Exclusion of Access by the Public to Reports 4/11/4 
 11. Application of Rules to the Executive 4/11/4 
 12. Procedure before taking key decisions 4/11/4 
 13. The Forward Plan 4/11/5 
 13.1 Period of Forward Plan 4/11/5 
 13.2 Contents of Forward Plan 4/11/5 
 14. General Exception 4/11/6 
 15. Special Urgency 4/11/7 
 16. Report to Council 4/11/7 
 16.1 When a Select Committee can require a report 4/11/7 
 16.2 Executive’s Report to Council 4/11/8 
 16.3 Quarterly Reports on Special Urgency Decisions 4/11/8 
 17. Record of Decisions 4/11/8 
 18.      Executive meetings relating to matters which are  

           not Key Decisions 
4/11/8 

 19. Notice of a private meeting of the Executive 4/11/8 
 20. Attendance at private meetings of the Executive 4/11/8 
 21. Decisions by individual Members of the Executive 4/11/9 
 21.1 Reports intended to be taken into account 4/11/9 
 21.2 Provision of copies of reports to Select 

 Committees 
4/11/9 

 21.3 Record of individual decisions 4/11/9 
 22. Select Committees’ access to documents 4/11/9 
 22.1 Rights to copies 4/11/9 
 22.2 Limit on Rights 4/11/9 



Constitution – Part 1 (RVS) 

1/viii 

 TABLE OF CONTENTS 
 

PAGE 

 23. Additional rights of access for Members 4/11/10 
 23.1 Material relating to previous business 4/11/10 
 23.2 Material relating to key decisions 4/11/10 
 23.3 Nature of rights 4/11/10 
 24. Confidentiality 4/11/10 
   
 12. Budget and Policy Framework Procedure Rules  4/12/i 
   
 1. The Framework for Executive Decisions 4/12/1 
 2. Process for developing the framework 4/12/1 
 3. Decisions outside the Budget or Policy Framework 4/12/2 
 4. Urgent decisions not included within the Budget or          

Policy Framework 
4/12/3 

 5. Virement 4/12/3 
 6. In year changes to the Budget and Policy 

Framework  
 

4/12/4 

 7. Call in of decisions outside the Budget or Policy 
 Framework 

4/12/4 

   
 13. Financial Regulations 4/13/I 
   
 Executive Summary 4/13/1 
   
 1. Introduction 4/13/8 
 2. Background 4/13/9 
 3. Status of Financial Regulations 4/13/10 
 Financial Regulations  
   
 4. Financial Management 4/13/11 
 5. Financial Planning 4/13/17 
 6. Risk Management and Control of Resources 4/13/20 
 7. Systems and Procedures 4/13/23 
 8. External Arrangements 4/13/25 
 Procedures  
   
 A. Financial Management 4/13/28 
 B. Financial Planning 4/13/38 
 C. Risk Management and Control of Resources 4/13/51 
 D. Financial Systems and Procedures 4/13/71 
 E. External Arrangements 4/13/88 
   
 14.      Contract Procedure Rules  4/14/i 
   
 1. Scope 4/14/1 
 2. Legal requirements 4/14/4 
 3. Special Exemptions 4/14/5 
 4. Centrally negotiated continuous contract 4/14/6 



Constitution – Part 1 (RVS) 

1/ix 

 TABLE OF CONTENTS 
 

PAGE 

 arrangements/Framework Agreements 
 5. When tenders are required 4/14/7 
 6. Contract values 4/14/7 
 7. Tendering procedures 4/14/8 
 8. Seeking tenders 4/14/8 
 9. Tender documents 4/14/9 
 10. Obtaining tenders 4/14/10 
 11. Opening tenders 4/14/11 
 12. Assessment of tenders 4/14/12 
 13. Acceptance of tenders/Quotations 4/14/12 
 14. Signature of contracts 4/14/13 
 15. Register of contracts 4/14/14 
 16. Procurement through another body 4/14/14 
 17. The appointment of consultants 4/14/15 
 18. Public agency contracts on behalf of other bodies 4/14/15 
 19. Prevention of corruption 4/14/15 
 20. Officers’ interests in contracts 4/14/16 
 21. Sub contractors 4/14/16 
 22. Production of documents 4/14/16 
 23. Variation of contracts 4/14/17 
 24. Early termination of contracts 4/14/18 
 25. Extensions to contracts 4/14/18 
 26. Conclusion of contracts 4/14/19 
 27. Sales 4/14/19 
 Annex 1 Miscellaneous exemptions from   

  requirement to tender 
4/14/20 

 Annex 2 The Director discretionary tendering  
  procedure 

4/14/21 

 Annex 3 The abbreviated tendering procedure 4/14/22 
 Annex 4 The approved list tendering procedure for 

  works contracts only 
4/14/23 

 Annex 5 The full tendering procedure 4/14/24 
 Annex 6 European Union tendering procedures 4/14/25 
   
 15.      Officer Employment Procedure Rules 4/15/I 
   
 1.        Recruitment and Appointment 4/15/1 
 2.    Recruitment of Head of Paid Service, Strategic 

 Directors and Service Heads  
4/15/2 

   
 3.        Appointment of Head of Paid Service 4/15/2 
 4.    Appointment of Chief Officers and Deputy Chief 

 Officers 
4/15/2 

 5.        Arrangements for appointments under 
           paragraphs 3 and 4 

4/15/3 

 6.        Other appointments 4/15/3 
 7. Disciplinary Action 4/15/4 
 8. Dismissal 4/15/4 



Constitution – Part 1 (RVS) 

1/x 

 TABLE OF CONTENTS 
 

PAGE 

 9.  Powers of Strategic Directors in relation to 
 employment matters 

4/15/5 

 10. Health and Safety at work. 4/15/5 
  

 
 

PART 5 CODES AND PROTOCOLS 5/I 
   
 1.        Rights and Responsibilities  
  Member / Officer Protocols and Conventions 5/1/1 
  10 Principles of Conduct  5/1/36 
  Member Code of Conduct 5/1/37 
  Bullying and Harassment 5/1/47 
  Use of ICT Equipment and Services 5/1/50 
  Development Control Protocol 5/1/58 
            Media Policy and protocol  5/1/68 
  Code for Members on Outside Bodies 5/1/87 
 2. Monitoring Officer Protocol 5/2/1 
 3. Personal Safety – Guidance for Local Councillors 5/3/1 
 4. Employee Code of Conduct – Personnel Practice  

           Note 46 
5/4/1 

 5.        Confidential Reporting (Whistle blowing) -  
           Personnel Practice Note 6 

5/5/1 

 6.        Equalities 5/6/1 
   
PART 6 MEMBERS’ ALLOWANCES SCHEME  
   
 1. Members’ Allowances Scheme 6/1 
 2. Travelling and subsistence 6/6 
   
PART 7 MANAGEMENT STRUCTURE 7/i 
   
 Strategic Management Team 7/1 
 Community Services – Business Areas 7/2 
 Planning and Regeneration – Business Areas 7/3 
 Corporate Support – Business Areas 7/4 
 

 
 
 
 

 


